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1. [bookmark: _Toc224809908]Introduction
1.1 Background 
The Response – Recovery – Resilience for Conflict-Affected Communities in Ethiopia (3R-4-CACE) project (P177233) is an Investment Project Financing (IPF) operation designed to support recovery efforts in regions of Ethiopia affected by the Northern conflict and its aftermath. The project has been implemented since 2022 under the stewardship of the Federal Democratic Republic of Ethiopia's Ministry of Finance (MoF), with specific Gender-Based Violence (GBV) components coordinated by the Ministry of Women and Social Affairs (MoWSA).
A First Additional Financing (AF1) was approved to scale up select activities and expand the project's reach to more conflict-affected communities. This Stakeholder Engagement Plan (SEP) has been updated to reflect the proposed Second Additional Financing (AF2) of US$23.4 million (Grant), financed through the Response-Recovery-Resilience for Conflict-Affected Communities in Ethiopia Single Donor Trust Fund. The AF2 is expected to be approved by May 15, 2026, with a revised project closing date of June 30, 2028.
This SEP supersedes and updates all previous SEP versions. It applies to the original project and all additional financing operations collectively and should be read alongside the updated Environmental and Social Commitment Plan (ESCP) and other environmental and social instruments.

[bookmark: _Toc224809909]1.2. Project Description

The 3R-4-CACE project employs an area-based, community-led development approach in which community members collectively prioritize and identify subprojects relevant to their needs. Implementation is overseen by a Federal Project Coordination Unit (FPCU) under the Ministry of Finance, with GBV-specific components delegated to MoWSA and regional Project Implementation Units (PIUs).
As of December 2025, the project has achieved significant milestones: 885,205 people have benefited from improved services, and 1.8 million beneficiaries have accessed GBV services across the five target regions. The overall disbursement rate stands at 59 percent. The project's Progress toward the PDO is rated Satisfactory, though Implementation Progress has been recently downgraded to Moderately Satisfactory due to delays in Cycle 2 and technical support gaps.
The Mid-Term Review (MTR) conducted in March 2025 identified that the cost of addressing certain community priorities — particularly water infrastructure — exceeds the current project's ceiling for village-level (kebele) subprojects. AF2 responds directly to this finding by introducing a new subcomponent to finance larger-scale inter-community infrastructure investments.
[bookmark: _Toc224809910]Project Objective
The Project Development Objective (PDO) is to: (i) rebuild and improve access to basic services and climate-resilient community infrastructure; and (ii) improve access to multi-sectoral response services for GBV survivors in selected conflict-affected communities in Ethiopia.

[bookmark: _Toc224809911]Project Components
The project comprises four components, with AF2 introducing modifications to Components 1 and 3:
Component 1: Rebuilding and Improving Access to Basic Services and Climate-Resilient Community Infrastructure: This component finances community-identified subprojects in health, education, and WASH sectors at the kebele level. AF2 introduces Subcomponent 1.4: Inter-Community Recovery Activities, which pilots a new window for larger infrastructure subprojects ranging from US$500,000 to US$1.5 million. These inter-community investments target 26 woredas across five regions: 10 in Amhara, 7 in Tigray, 3 in Afar, 3 in Benishangul-Gumuz, and 3 in Oromia. The total allocation for Subcomponent 1.4 under AF2 is US$21.5 million.
Component 2: Improving Access to GBV Response Services: This component finances the strengthening of multi-sectoral GBV response services through One Stop Centers (OSCs) and Safe Houses, as well as innovative prevention programming, Mental Health and Psychosocial Support (MHPSS) services, socio-economic empowerment activities, and capacity building of institutional GBV response systems. AF1 scaled up activities under this component, including Village Savings and Loan Associations (VSLAs) and community-based childcare services.
Component 3: Adaptive Project Management: This component covers project management, coordination, capacity building, and learning activities. AF2 adds US$1.9 million to this component to support the FPCU in managing and supervising the new Subcomponent 1.4 inter-community subprojects.
Component 4: Contingent Emergency Response Component (CERC): This is a zero-dollar component enabling the rapid reallocation of funds in the event of a natural or man-made disaster or crisis affecting the project's target regions.
[bookmark: _Toc224809912]2. Objective/Description of SEP
This Stakeholder Engagement Plan (SEP) describes the approach and commitments for meaningful, inclusive, and continuous engagement with all stakeholders throughout the AF2 implementation period. It has been prepared in accordance with the World Bank Environmental and Social Standard 10 (ESS10) on Stakeholder Engagement and Information Disclosure, as well as the requirements of the updated ESCP.
The SEP aims to:
1. Ensure that project-affected parties and other interested stakeholders receive timely, relevant, understandable, and accessible information about the project, including its objectives, activities, risks, and benefits.
1. Create meaningful opportunities for stakeholders — especially vulnerable and marginalized groups — to participate in decision-making processes that affect them.
1. Establish clear, transparent, and accessible mechanisms for stakeholders to raise concerns, provide feedback, and seek redress for grievances.
1. Foster social accountability and community ownership of project investments, particularly for the new inter-community subprojects introduced under Subcomponent 1.4.
1. Comply with all applicable national legal requirements related to public consultation and information disclosure.

[bookmark: _Toc224809913]3. Stakeholder identification and analysis
[bookmark: _Toc224809914]3.1 Methodology
The stakeholders for the 3R-4-CACE Project have been identified and assessed for each project component. These include affected individuals, parties with an interest in the project, and disadvantaged or vulnerable groups.
[bookmark: _Toc224809915]3.2. Affected parties
Affected parties encompass local communities, their members, and any other entities potentially subject to direct impacts arising from the Project. Specifically, this category includes the following individuals and groups:
· General conflict affected population,
·  Displaced families (IDPs);
· Host communities.
· Vulnerable population including women, female headed households, children/ child headed
households, Persons with Disability (PWD), elderly and others.
· Civil society organizations, NGOs and Associations operating with IDPs and host communities in
· project areas.
· Public servants (health, education workers, public administration in general);
· Communities in adjacent kebeles and villages.
· Regional and woreda administrations/managements; and
· Service providers like medical centers and health staff, etc.
[bookmark: _Toc224809916]3.3. Other interested parties
Project stakeholders also include parties beyond the directly affected communities: other interested parties are individuals, groups, or organizations with an interest in the project.
The stakeholders involved in the project include various federal ministerial institutions such as the Ministry of Finance (MoF), Ministry of Women, Social Affairs (MoWSA), Ministry of Planning (MoP), Federal Attorney General, Ministry of Health (MoH), Ministry of Justice (MoJ), Ministry of Urban Development and Infrastructure (MoUDI), and Ministry of Agriculture (MoA), along with their regional counterparts.
Local and regional stakeholders include:
· 3R-4CACE project staff
· Regional and Woreda Agriculture and Natural Resource offices.
·  Regional and Woreda Finance offices.
· Zone and Woreda Agriculture and Natural Resources Bureaus.
·  Zonal office of Finance.
· Woreda Women, Children and Youth affairs office.
· Contractors and different community groups.
· NGOs (especially those working on Gender Based Violence, child and social action, social protection
reconstruction process);
·  International Organizations (World Food Program, UNICEF, World Health Organization etc.);
· Universities and Research Institutions, National Disaster Management Institutes.
· National and international Development Partners including the WB.
· Consultants; and
· The public at large

[bookmark: _Toc224809917]3.4. Disadvantaged / vulnerable individuals or groups[endnoteRef:1] [1: 
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Within the scope of the Project, vulnerable or disadvantaged groups may encompass, but are not limited to, the following categories. It is essential to assess whether project impacts may disproportionately affect individuals or groups who are disadvantaged or vulnerable, particularly as these populations often lack avenues to voice concerns or may have limited understanding of project implications. Such groups may experience greater adverse effects or increased disadvantage compared to others due to their vulnerability, necessitating special arrangements to ensure equal representation in consultation and decision-making processes related to the project.
Sources of vulnerability can include origin, gender, age, health status (including HIV/AIDS), disability, economic hardship and financial insecurity, insufficient assets, marginalization within communities or IDP areas, dependence on other individuals or natural resources, among others. Therefore, awareness campaigns and stakeholder engagement efforts must be tailored to address the sensitivities, concerns, and cultural norms of disadvantaged or vulnerable groups, ensuring they fully comprehend the project's objectives and benefits.
Engagement with these groups often requires targeted measures and support to facilitate their meaningful participation in project decision-making, so their perspectives and needs are adequately reflected in overall stakeholder input. Furthermore, it is critical to carefully evaluate potential adverse impacts and risks posed by project activities for various populations, with particular attention to vulnerable and historically underserved communities in Benishangul-Gumuz, and pastoral and agro-pastoral regions of Oromia regional states.
In the Project areas, vulnerable groups include, but are not limited to, the following:
· IDPs,
· Elders who do not have support,
· Women and children,
· People with disabilities, unemployed youths
·  Female and child headed households, etc.
Vulnerable groups including women, children and people with disabilities, within the communities affected by the project will be further confirmed and consulted during the comprehensive Social Assessment, site specific project activity screening, implementation and monitoring stage. Based on the finding the comprehensive SA, this SEP will be updated.

[bookmark: _Toc224809918]4. Stakeholder Engagement Program 
The stakeholder engagement program for AF2 builds on the engagement activities conducted during the parent project and AF1, incorporating lessons learned from the MTR and field implementation experience. Engagement is structured to be continuous throughout the project's implementation, monitoring, and evaluation period.
[bookmark: _Toc224809919]4.1. Summary of stakeholder engagement done during project preparation

Stakeholder engagement for AF2 was initiated during the preparation phase and included the following activities:
Community consultations: Public consultations were held in target kebeles across all five regions to present the proposed AF2 activities, gather community feedback on priorities, and validate the selection criteria for Subcomponent 1.4 inter-community subprojects. Consultations were conducted in local languages with the support of regional PIU staff and community facilitators.
Government engagement: Consultations were held with federal and regional line ministries — including MoH, MoE, and MoWE — to align the proposed WASH, education, and health subprojects under Subcomponent 1.4 with sector strategies and government capacity.
GBV survivor consultations: Separate, confidential consultations were conducted with GBV survivors and women's groups through One Stop Centers and Safe Houses, facilitated by trained GBV focal persons, to gather feedback on service quality and gaps to be addressed under AF2.
Third-party monitoring findings: Findings from the Third-Party Monitoring (TPM) agent's assessments across project sites informed the preparation of AF2, including community feedback on project implementation and suggestions for improvements.
Consultation outcomes: As of the preparation of this SEP, a total of 13,451 community members (5,632 female) have been consulted across the five regions during AF1 implementation. Key issues raised during consultations include the need for larger-scale water infrastructure (directly addressed by Subcomponent 1.4), concerns about construction quality and contractor performance, and requests for stronger GBV service linkages.
Grievance data: Of 98 grievances registered under the project's Feedback and Grievance Redress Mechanism (FGRM) during the implementation period, 91 have been resolved, reflecting a resolution rate of approximately 93 percent.

[bookmark: _Toc223558230][bookmark: _Toc224809920]4.2. Summary of project stakeholder needs and methods, tools and techniques for stakeholder engagement.
This SEP outlines a stakeholder engagement program for information disclosure and consultation during the planning and implementation of the 3R-4-CACE project. The SEP explains how PCU will coordinate with various stakeholders—such as MOWSA, MOP, MOH, MOF, contractors, subcontractors, private sector companies, and enterprises—and describes the process for people to raise concerns, give feedback, or submit complaints. 
Table 1 below presents the type of stakeholders expected to engage in this project, with the mode of engagement and the planned schedule throughout the project cycle.
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Table 1: SEP Summary Table
	Project stage
	Target stakeholders 
	Topic of consultation / message
	Method used 
	Responsibilities 
	Frequency/Timeline

	
	
	
	
	
	

	Preparation stage 
	
Conflict-affected communities and IDPs
	-Present the project and receive feedback on project activities
- Consult on key risks
- Sub project identification and confirmation
	Public meetings, separate meetings
specifically, for women and
vulnerable; Face to-face individual
interviews: visits to affected
vulnerable groups and individuals.
Disclosure of written information -
posters, flyers,
Information desks at woreda/ kebele
offices;
	WPCT/WPIT/ Implementing institutions/Woreda Administration 
	Twice before project commencement 

	Preparation stage
	Disadvantaged/
Vulnerable
groups/
individuals
including women,
female headed
households,
children/ child
headed
households,
Persons with
Disability (PWD),
elderly and
others
	-Present the project and receive feedback on project activities
- Consult on key risks
- Sub project identification and confirmation
	Public meetings, separate meetings
specifically, for women and
vulnerable; Face to-face individual
interviews: visits to affected
vulnerable groups and individuals.
Disclosure of written information -
posters, flyers,
Information desks at woreda/ kebele
offices;
	WPCT/WPIT/ Implementing institutions/Woreda Administration 
	Twice before project commencement 

	Preparation stage
	Other interested parties
- Federal steering committee
-3R-4CACE project staff
- Regional and Woreda Finance offices.
 
	-Present the project and receive feedback on project activities
- Intervention woreda and kebele selection criteria 
- Regional and woreda plan endorsement 
	-Meetings, Workshops, FGD
	FPCU/FPIU
	Continuous

	-Implementation stage
	-Communities
(Adjacent
kebeles and
villages)
	- E&S adverse impact and risks
- Community health and safety
- Give information about GRM
	- Focus Group Meetings/ Discussions
- Community consultations 
- Formal meetings
-  surveys
- One-on-one interviews
- Site visits
	WPCT/WPIT stakeholder institutions focal persons
	Continuous 

	-Implementation stage
	MoF, MoH, MoP,
MoWSA, MoA,
MoUDI, MoWIE,
Attorney General
as well as
representatives
of Regional
Steering
Committees
	-Implementation progress review
- Present the project and receive feedback on project activities.

	_ Meeting and Workshop
	-FPCU/FPIU
	Twice/year

	-Implementation stage
	-Environment
Protection
Agency
	_ E&S risk and impact assessment, risk classification, mitigation plan preparation, approval process
	-Workshops, formal meetings, virtual discussions 
	-FPCU/FPIU
-WPCT/WPIT
	- Quarterly

	-Implementation stage
	Social service
providing
institutions
(Education,
health, etc.)
	- Present the project and receive feedback on project activities.
- Inform on progress,
- Consult on key risks

	-Workshops, formal meetings, virtual discussions 
	-FPCU/FPIU
	Quarterly

	-Implementation stage
	IDPs and host
communities in
project areas;
	- Present the project and receive feedback on project activities.
- Consult on their key interests

	-Workshops, formal meetings, virtual discussions 
	- WPCT/WPIT
	Twice a year

	-Implementation stage
	International
Organizations
(World Food
Program, UNICEF,
World Health
Organization
etc.);
	- Present the project and receive feedback on project activities.
- Inform on progress,
- Consult on key risks

	-Workshops, formal meetings, virtual discussions 
	-FPCU/FPIU
	Annually 

	-Implementation stage
	Contractors
	-OHS, community health and safety, Progress report, Quality issues
	-Workshops, formal meetings, virtual discussions 
	Regional and Woreda PCU/T
	Quarterly

	-Implementation stage
	Woreda and
Kebele level Local
Administrator
	- Present the project and receive feedback on project activities.
- Inform on progress,
- Consult on key risks
- GRM

	-Workshops, formal meetings, virtual discussions 
	Regional and Woreda PCU/T
	Quarterly

	-Implementation stage
	World Bank
	-
Supervision missions, progress reports, Implementation Status Reports
	-Formal Meeting, virtual discussion, field mission
	FPCU/FPIU
	Monthly/Quarterly 

	
	
	
	
	
	












[bookmark: _Toc223558231][bookmark: _Toc224809921]4.3. Proposed strategy to incorporate the views of vulnerable groups
Ensuring that vulnerable and marginalized groups meaningfully shape project decisions requires deliberate strategies that go beyond standard community meetings. The following measures will be implemented for AF2:
1. Women-only consultations will be held separately from mixed community meetings to create safe spaces for women to express their views without social pressure. Timing and locations will be set in coordination with women's groups to maximize participation.
1. GBV survivor engagement will be conducted exclusively through trained GBV focal persons within OSCs and Safe Houses, using survivor-centered, trauma-informed approaches. Under no circumstances will GBV survivors be required to disclose their status in public forums.
1. Household visits will be used to reach elderly individuals, PWDs, and IDPs in highly insecure areas who cannot attend group meetings.
1. Indigenous and historically underserved community engagement will involve traditional leaders and community representatives from Benishangul-Gumuz and pastoral Oromia communities as co-facilitators, ensuring culturally appropriate processes and local language communication.
1. Community facilitators from within target communities, with representation reflecting the community's demographic composition, will be recruited and trained to support ongoing engagement and to identify emerging concerns from marginalized groups.
1. Anti-elite capture measures will include transparent beneficiary selection criteria, public posting of selection outcomes, and specific GRM channels through which community members can challenge decisions they believe to be unfair.
[bookmark: _Toc224809922]5. Resources and Responsibilities for Implementing Stakeholder Engagement 
[bookmark: _Toc224809923]5.1. Implementation Arrangements and Resources
The Federal Project Coordination Unit (FPCU) under the Ministry of Finance holds overall responsibility for ensuring the implementation of this SEP across all components and regions. The FPCU's Social Development Specialist, Environmental Specialist, and SEA/SH Specialist are responsible for overseeing day-to-day SEP implementation and for ensuring that engagement records are maintained and reported.
At the regional level, each PIU under the relevant Regional Bureau of Finance is responsible for implementing engagement activities in its respective region, with dedicated social and environmental specialists. MoWSA's federal and regional PIUs lead all engagement activities related to Component 2 GBV services.
The following institutional arrangements support SEP implementation:
1. FPCU Social Development Specialist: Leads SEP updates, oversees engagement records, coordinates across regions, and reports to the World Bank on stakeholder engagement performance.
1. Regional PIU Social Specialists: Conduct and document community consultations, manage local GRM tiers, and report to FPCU quarterly.
1. GBV Focal Persons (MoWSA): Facilitate survivor-centered engagement, manage confidential GBV-related grievances, and coordinate referral pathways.
1. Community Facilitators / NRC/KDC Members: Support community-level engagement, information dissemination, and GRM accessibility at the kebele level.
1. Third-Party Monitor (TPM): Independently verifies stakeholder engagement activities and community feedback, particularly in areas where direct access by FPCU/PIU staff is constrained by security.
Resources for SEP implementation are funded under Component 3 (Adaptive Project Management). AF2 adds US$1.9 million to this component, part of which will support strengthened engagement capacity for Subcomponent 1.4 implementation, including Woreda-level engagement facilitators and multi-community planning sessions.
[bookmark: _Toc224809924]6. Grievance Mechanism 
The Grievance Redress Mechanism (GRM) is designed to address grievances arising within the Project efficiently, promptly, and cost-effectively. These may result from actions taken by MoWSA, MoF, or contractors and subcontractors, and may affect local communities and external stakeholders. A distinct GRM has been established by MOF and MoWSA to handle worker-related grievances. Both MoWSA and MoF are responsible for overseeing the GRM and delegating responsibilities to contractors and subcontractors engaged by each implementing entity. Environmental and social experts from MOF will monitor the grievance resolution process across various levels and entities.
Project Affected Persons (PAPs) and other potential complainants must be thoroughly informed about the GRM’s functions, procedures, timelines, and contact persons. Information should be communicated both verbally and through written materials, such as noticeboard postings at Kebele Centers and informational brochures distributed during consultation meetings and stakeholder engagement activities. MOF and MoWSA will maintain a comprehensive log of received complaints and ensure the effective implementation of the GRM to minimize reliance on judicial intervention. Nonetheless, complainants retain the right to seek redress through the judicial system at any time.
A GBV/SEA/SH risk assessment will be conducted that will outline relevant measures that need to be implemented in line with risk. The risks assessment will inform the design of GBV/SEA/SH action plan and code of conduct for the project staff and construction workers. In respect to this, grievances concerning sexual exploitation and abuse/gender-based violence should be treated as confidential. Only the nature of the complaint and the processing outcome should be recorded. The detailed procedure will be included in the ESMF and final SA. An updated version of the SEP will be prepared and capture the key requirements GBV grievance redress mechanism based on the finding SA and ESMF prior to implementation of activities under Components 1 and 2.
Table 2: Illustrative Table on the GM Steps
	Step
	Description of process 
	Timeframe
	Responsibility

	GM implementation structure
	GM focal person at FPCU and PIU, regional PCU/PIU GM Focal person, GM focal person at WPCT and GRC at local kebele level
	
	

	Grievance uptake
	Grievances can be submitted via the following channels 
· E-mail to FPCU/RPCU/FPIU/RPIU GM focal person
· Letter to FPCU/RPCU/FPIU/RPIU WPCT GM focal person and kebele GRC
· In-person at a physical facility FPCU/FPIU/RPCU/WPCT/Kebele GRC 
· Grievance or suggestion boxes located at FPCU/FPIU/RPCU/WPCT/Kebele GRC
· Telephone or mobile phone calls to designated PIU hotline numbers.

	
	

	Sorting, processing
	Any complaint received is forwarded to GRC; logged in logbook; categorized according to the following complaint types: Community, vulnerable and disadvantaged group, youth, workers
	Upon receipt of complaint
	Local grievance focal points

	Acknowledgement and follow-up
	Receipt of the grievance is acknowledged to the complainant by local level GRC
	Within 2 days of receipt
	Local grievance focal points

	Verification, investigation, action
	Investigation of the complaint is led by GRC chairperson
A proposed resolution is formulated by GRC chairperson and communicated to the complainant by GRC focal person
	Within 10 working days 
	Complaint Committee composed of [insert]

	Monitoring and evaluation
	Data on complaints are collected in two weeks and reported to woreda-region and FPCU every month
	monthly
	Project team

	Provision of feedback
	Feedback from complainants regarding their satisfaction with complaint resolution is collected through feedback format.
	Soon after resolution
	

	Training
	Training needs for staff/consultants in the PIU, Contractors and Supervision Consultants will be given
	
	

	If relevant, payment of reparations following complaint resolution
	[If relevant, describe how payment of reparations will be handled including amounts, recipients, etc.]
	
	

	Appeals process
	if the complainants are not satisfied with the proposed resolution of the complaint they can appeal to the next level soon after resolution decision given
	24 hours
	



	 
	
Assigned GBV focal persons or the Women and Children Affairs office in each beneficiary region will confidentially manage grievances and complaints related to GBV/SEA. As members of the GRM committee, GBV focal persons—delegates from the Women and Children Affairs office trained in GBV case management—will be responsible for addressing GBV cases and helping survivors access essential services. Survivors of GBV will receive free support, including psychosocial care, medical attention, legal assistance, and economic aid.
Complaints, including GBV cases, will be reported quarterly in the environmental and social implementation performance report to the World Bank and relevant stakeholders.
Grievance Mechanism for Project Workers
A separate grievance mechanism for project workers (FPCU staff, PIU staff, contractors, and subcontractors) is maintained in accordance with the Labor Management Procedures (LMP) and ESCP Action 2.3. Workers may submit complaints related to labor rights, working conditions, code of conduct violations, and SEA/SH through this mechanism without fear of retaliation.  

[bookmark: _Toc224809925]7. Monitoring and Reporting 
[bookmark: _Toc224809926]7.1. Summary of how SEP will be monitored and reported upon (including indicators)

Monitoring of SEP implementation is the responsibility of the FPCU Social Development Specialist, with inputs from regional PIU social specialists, GBV focal persons, and the independent Third-Party Monitor (TPM). SEP performance is reported as part of the broader Environmental and Social performance reporting to the World Bank.

Monitoring Approach: Monitoring of stakeholder engagement uses a combination of quantitative tracking (participation numbers, grievance volumes and resolution rates) and qualitative assessment (quality of engagement, inclusion of vulnerable groups, community satisfaction). Monitoring data is collected through:
1. Attendance registers and participation records from all community consultations, disaggregated by gender, age, and displacement status where feasible.
1. GRM registers maintained at all three levels, updated continuously.
1. Field monitoring visits by PIU social specialists to verify that engagement activities are conducted as planned.
1. TPM sample assessments of stakeholder engagement quality at project sites across all five regions, with findings reported to the FPCU and the World Bank.
1. Community satisfaction surveys conducted at key project milestones (subproject completion, annual reviews).

Reporting: SEP implementation progress is reported as follows:
1. Quarterly progress reports submitted by FPCU to the World Bank, including a summary of engagement activities conducted, number of participants disaggregated by gender, grievances registered and resolved, and any significant stakeholder concerns raised.
1. Annual E&S performance reports providing a comprehensive assessment of SEP implementation, GRM performance, and corrective actions taken.
1. Implementation Status Reports (ISRs) prepared biannually by the World Bank task team, drawing on FPCU reporting and World Bank supervision mission findings.
1. Incident reporting: Significant E&S incidents must be reported to the World Bank within 48 hours of occurrence; SEA/SH cases within 24 hours, followed by a Corrective Action Plan within 10 days (ESCP Actions D and E).

SEP Monitoring Indicators
	Indicator
	Baseline
	Target
	Frequency
	Data Source

	Number of community members consulted, disaggregated by sex
	13,451 (5,632 female) as of AF1
	Increase proportionate to AF2 scope
	Quarterly
	PIU attendance registers

	Percentage of consultations with ≥40% female participation
	To be established
	≥40%
	Quarterly
	PIU records

	Number of vulnerable group-specific engagement sessions held
	To be established
	Quarterly per region
	Quarterly
	PIU records

	Number of grievances registered in GRM
	98 (as of preparation)
	Tracked continuously
	Quarterly
	GRM registers

	Percentage of grievances resolved within standard timeframes
	~93% (91 of 98)
	≥90%
	Quarterly
	GRM registers

	Number of SEA/SH complaints referred to GBV services
	Confidential
	Tracked (not disclosed publicly)
	Quarterly (confidential report)
	GBV focal person logs

	Number of inter-community planning sessions held for Subcomponent 1.4
	0 (new)
	≥1 per subproject per woreda
	Per subproject cycle
	FPCU records

	SEP document updated and disclosed
	Completed prior to AF2 appraisal
	Prior to appraisal
	Once
	FPCU, World Bank

	Community satisfaction with consultation process
	To be established
	Positive satisfaction reported by ≥70% of participants
	Biannually
	Community surveys, TPM



[bookmark: _Toc224809927]7.2 SEP Review and Update
This SEP will be reviewed and updated as needed throughout AF2 implementation, including when: new subproject sites are identified under Subcomponent 1.4; security or access conditions change significantly in any target region; new vulnerable groups or significant grievance trends are identified; and at the time of any future additional financing or project restructuring.

